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Highway Construction Program 
Monthly Delivery Progress Report Watch List 

September 2017 

This report focuses on Capital Highway Program projects, which have, or may have 
significant changes in scope, schedule, or budget. These projects are reported monthly 
by CPDM to identify when and how these delivery issues are resolved. 

The Monthly Delivery Progress Report Watch List replaces the quarterly delivery 
progress report previously known as The Gray Notebook Watch List. A monthly report 
allows for timely reporting and improves transparency on delivery progress. 

This report sorts projects into three categories: new projects being reported on, changes 
from last month, and projects previously reported that have no changes and are not yet 
resolved.  

o New projects this month. These projects have been added to the watch list due
to potential changes or issues in scope, schedule, or budget. This category also
includes projects with changes that occurred and were resolved within the
current month.

o Changes from a Prior Month. Changes discussed in this section were on a
previous month’s watch list and have other issues that have happened; or they
may have been resolved.

o No Changes from Prior Month. These projects were on the previous month’s
watch list and are being followed while an issue is in the process of being
resolved.

o Projects are Removed when delivery has been delayed out of the Six-Year
Plan, when delivery has been attained, or when a significant issue has been
mitigated and/or approved by WSDOT.

For additional information on scope, schedule and budget for all projects, please visit WSDOT's project 
pages. This is the link that leads to the websites of individual projects: 
http://www.wsdot.wa.gov/projects/search/ 

To search for a particular project, please enter the state route, county, project title or PIN. 

http://www.wsdot.wa.gov/projects/search/
http://www.wsdot.wa.gov/projects/search/
http://www.wsdot.wa.gov/projects/search/
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Summary  

Delivery Progress Report Summary Table as of September 30, 2017, with issues based 
on a monthly update. 

New in September 2017 
Project 
 

Phase/Issue 
SR 92/Little Pilchuck Creek - Fish Passage 
(Snohomish)  109202K 

Design: cost increase 

SR 14/Wind River Rd - Intersection 
Improvements (Skamania)  401418A 

Design:  Potential cost increase 

US 97/Satus Creek Bridge - Bridge 
Replacement (Klickitat)  409714B 

Design:  schedule delay 

SR 508/S Fork Newaukum River Bridge 
Replacement (Lewis)  450816R 

Design:  Potential re-design 

US 12/Naches River Nelson Bridge EB & 
WB - Bridge Painting (Yakima) 

• US 12/Naches River Nelson Bridge
EB - Bridge Painting  501205X

• US 12/Naches River Nelson Bridge
WB - Bridge Painting  501205Y

Construction: cost increase 

I-90/Renslow Bridge EB - Deck
Rehabilitation (Kittitas)  509013R

Construction: cost increase 

Changes from a Prior Month 
Project 
 

Phase/Issue 
SR 99/George Washington Bridge – Painting 
(King) 109947B 

• SR 99/George Washington Bridge –
Painting (Stage2) (King) 109946C

Design: cost increase 

SR 409/Columbia River Br at Puget Island – 
Painting (Wahkiakum) 440912P 

Design: cost increase, schedule delay 
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I-90/Peoh Rd Bridge to Elk Heights Rd Vic 
WB - Replace/Rehab Concrete  (Kittitas) 
509017T 

Construction: cost increase 

SR 99/S King St Vic to Roy St - Viaduct  
Replacement (King) 809936E 

Construction: cost estimate, schedule update 

  

No Changes from Prior Month 
  
Project  Phase/Issue 
I-5/NB S Spokane St Vic - Concrete 
Pavement Replacement (King) 100516G 
 

Design: cost increase 

I-5/NB Spokane St to Lake WA Ship Canal 
Bridge - Special Bridge Repair (King)  
100522C 
 

Design: cost increase 

I-5/Northbound Boeing Access Rd to NE 
Ravenna Bridge - Pavement Repair (King) 
100515B 
 

Design: cost increase 
 
 
 
 
  

I-5/NB I-90 Vic to James St Vic - Concrete 
Pavement Replacement (King) 100519B 

Design: cost increase 

SR 150/No-See-Um Road - Intersection 
Improvements and realignment  (Chelan) 
215000K (CW Revenue Package) 

Construction: cost increase 

SR 6/Two Tributaries to Chehalis River - 
Fish Passage (Lewis) 400621J 

Design: potential cost increase 

 

Removed in September 2017 
Project 
 

Phase/Issue 
SR 92/Little Pilchuck Creek - Fish Passage 
109202K (Snohomish) 

  Design: cost increase 
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SR 99/George Washington Bridge – 
Painting (King) 109947B 

• SR 99/George Washington Bridge – 
Painting (Stage2) (King)  109946C 

 Design: cost increase 

SR 409/Columbia River Br at Puget Island 
– Painting (Wahkiakum)  440912P 

Design: cost increase, schedule delay 

 US 12/Naches River Nelson Bridge EB & 
WB - Bridge Painting (Yakima) 

• US 12/Naches River Nelson Bridge 
EB - Bridge Painting  501205X 

• US 12/Naches River Nelson Bridge 
WB - Bridge Painting  501205Y 

 Construction: cost increase 

I-90/Renslow Bridge EB - Deck 
Rehabilitation (Kittitas) 509013R 

Construction: cost increase 

I-90/Peoh Rd Bridge to Elk Heights Rd Vic 
WB - Replace/Rehab Concrete  (Kittitas) 
509017T 

Construction: cost increase 

 
Project Detail  
 

Below is the detail behind the above summary. 

New in September 2017 
SR 92/Little Pilchuck Creek - Fish Passage 109202K (Snohomish) 

Issues: The total estimated cost has increased.  The project is being reported and 
removed from this list. 
 
The existing culvert drainage structure on SR 92, just east of the town of Lake Stevens, 
has been identified as a fish passage barrier.  The project will make the existing 
structure fish passable. 

The estimated total cost of the project has increased by $1.3 million to $5.9 million.  The 
cost increase was due to a refinement in WSDOT's project estimate following the 
completion of the culvert stream stimulation (hydraulic modeling) and stakeholder 
coordination.  This new information changed the quantity and cost of the structure and 
channel excavation work. 

This project is on schedule for a fall 2017 advertisement with construction complete in 
fall 2018. 
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SR 14/Wind River Rd - Intersection Improvements (Skamania) 401418A 
 

Issue:  The total estimated cost has increased.   
 
Hot Springs Avenue in Carson, WA is being undermined by the Wind River, which has 
resulted in roadway closures, emergency repairs and high maintenance costs. The 
alternate route into Carson is Wind River Road. The intersection of Wind River Road 
and SR 14 is difficult for truck traffic to navigate.  This project will reconstruct the 
intersection at Wind River Road and SR 14 so that Wind River Road will be easily 
utilized by all traffic. 

The current project estimate for the preferred alternative is approximately $1M over the 
current budget due to several factors.  There is a need for significant geotechnical 
investigation related to a large excavation area proposed in a historic landslide.  We are 
spending more effort than anticipated on community engagement coordinating with our 
local partners to develop alternatives because this location is in a rural/high speed area 
and the roundabout alternative required additional coordination to get buy-in.  The 
preferred solution has the least impact and risk and is also the least cost solution. 

 
US 97/Satus Creek Bridge - Bridge Replacement (Klickitat) 409714B  

Issue:  Project is delayed to allow additional time for coordination.  

The Satus Creek Bridge was constructed in 1959. This structure is deteriorating and 
has erosion at the foundations. This bridge needs replacement with a new 
structure.           

This project is located on reservation land and coordination with the tribe is taking 
longer than expected.  The project's planned advertisement date is being delayed two 
years from April 2018 to June 2020.                                                            

SR 508/S Fork Newaukum River Bridge Replacement (Lewis)  450816R 

Issue:  Potential pier re-design needed based on new information. 
 
This project will replace the existing structurally deficient bridge with a new bridge 
designed to current standards.            

The Hydraulics report on the project identified extensive scour, which was not 
addressed in the projects' design.  The advertisement date has already been delayed 2 



  
 

  6 September 2017  
                                              

months 8/28/2017 to 10/16/2017.  This project may need to have some piers re-
designed. Further cost and schedule impacts are not known at this time.  

US 12/Naches River Nelson Bridge EB & WB - Bridge Painting (Yakima) 
• US 12/Naches River Nelson Bridge EB - Bridge Painting  501205X 
• US 12/Naches River Nelson Bridge WB - Bridge Painting  501205Y 

Issue: The total estimated cost has increased.  This project is being report and 
removed from this list.  
 
The existing steel surfaces on the eastbound US 12 Naches River Nelson Bridge west 
of Yakima are in need of cleaning and painting. This project will clean and paint the 
existing steel surfaces to maintain the structural integrity of the bridge.  
  
The estimated total cost of the project has increased by $1.2 million to $7.9 million.  
This is a steel bridge, painted with lead-based products.  Federal environmental 
regulations (National Pollutant Discharge Elimination System) prohibits discharge of any 
pollutants to waters of the state.  WSDOT recently revised the Steel Bridge 
Containment standard specification to better meet the federal and state environmental 
regulations, which resulted in this increase to the project estimate.  This project is on 
schedule for a winter 2018 advertisement with construction complete in fall 2018. 
 
I-90/Renslow Bridge EB - Deck Rehabilitation (Kittitas)  509013R 

Issue: The total estimated cost has increased.  This project is being reported and 
removed from this list.  
 
This project will repair and resurface the existing bridge deck on the eastbound Renslow 
Bridge on I-90 east of Ellensburg to maintain structural integrity, continue safe operation 
of the highway, and extend the life of the bridge.         
 
The estimated total cost of the project has increased by $1.0 million to $1.9 million.  The 
Contract requires the bridge deck to be milled 1.5 inches.  During the milling removal 
process, it was discovered that the reinforcing steel in the bridge deck wasn’t in as good 
of shape as we originally anticipated and required extensive repairs. This construction 
remains on schedule to complete in fall 2017. 
 

Changes from a Prior Month 
SR 99/George Washington Bridge – Painting (King) 109947B 

• SR 99/George Washington Bridge – Painting (Stage2) (King) 109946C    



  
 

  7 September 2017  
                                              

Changes from Prior Report:  The total estimated cost has increased.  This 
projects is being reported and removed from this list. 

Previously reported: WSDOT has separated this work into two projects for delivery to fit 
within the available funding and to allow for more competitive bidding. The Stage 1 cost 
estimate is $23 million with a planned advertisement of March 2015, and construction to 
be completed in summer 2017. The advertisement date for Stage 1 was achieved on 
March 2, 2015. (For the complete report, please see the December 2013, December 
2014, January 2015, and August 2017 Watch List at the Progress Delivery Reports 
Archive website.) 

The Stage 2 cost estimate is $27 million, with a planned advertisement for fall 2017.  
The construction duration changed from two to three construction seasons delaying the 
project completion by one year to fall 2020.  This duration changed based on 
stakeholder feedback, which reduced the number of working days from six to five days 
per week. 

Update to the August 2017 report:  The Stage 2 estimated cost has increased by $2.1 
million to $29.2 million.  This is a steel bridge, painted with lead-based products.  
Federal environmental regulations (National Pollutant Discharge Elimination System) 
prohibits discharge of any pollutants to waters of the state.  WSDOT recently revised 
the Steel Bridge Containment standard specification to better meet the federal and state 
environmental regulations. 

 

SR 409/Columbia River Br at Puget Island – Painting (Wahkiakum) 440912P  

Changes from Prior Report: The cost increase and schedule delay have been 
approved by WSDOT and the project is being removed from the watch list.  

Previously reported: The estimated cost has increased by $4.5 million, to $13.6 million, 
the Ad date was delayed by six months from April 2017 to October 2017 and the 
Operationally Complete date was delayed 2.5 years from December 2018 to May 
2021.  The cost increase was due to a refinement in WSDOT's project estimate on the 
quantity and price of paint and other bridge items.  The schedule delay was caused by 
combining this painting project with the bridge deck replacement project to gain 
construction efficiencies and increasing the number of working days to limit the overall 
impact to the public by reducing the number of crews required to complete the work.   

I-90/Peoh Rd Bridge to Elk Heights Rd Vic WB - Replace/Rehab Concrete (Kittitas) 
509017T 
 Changes from a Prior Month:  The estimated total cost has increase. 
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Previously reported:  The project cost was estimated at $24.3 million. After the contract 
was awarded, the estimated cost was reduced by $1 million, to $23.3 million due to 
favorable bids. This reduction is at risk because during construction, unsuitable soils 
were discovered under the existing shoulders, which were not built to handle full time 
traffic and need to be reconstructed. WSDOT is in negotiations with the contractor for 
this change in condition. 

Update to the August 2017 report:  The total cost estimate has increased by $3.4 million 
to $26.6 million.  The combination of unsuitable soils and large traffic volumes caused 
the shoulders to fail, requiring unanticipated reconstruction, which caused the 
increased.  The project is on schedule to complete in fall 2017. 

This project contract is part of a larger Legislative project (I-90/Concrete Rehabilitation - 
5BP1001) funded out of the Nickel Revenue Package; the larger project remains on 
budget. 

 

SR 99/S King St Vic to Roy St - Viaduct  Replacement (King) 809936E  

Changes from a Prior Month:  Cost estimate and schedule update. 

Previously reported: The original tunnel contract opening date was November 2016. 
The Seattle Tunnel Partners (STP), the design build contractor, first delayed the 
opening to spring of 2018. According to their new schedule, the estimated completion 
date for the tunnel is November 2018. 

During the fall of 2016, the Program completed a Cost Risk Evaluation that included 
statistical modeling to update the total program budget.  The program total budget need 
was reduced to $167 million (from $223 million). Of this amount, $18 million will be 
covered by local funding.  

Update to the September 2017 report:  Seattle Tunnel Partners’ (STP) current schedule 
shows that the tunnel will be complete in October 2018, one month early. After STP 
hands over the tunnel to the state, work must be done to connect the new tunnel to SR 
99 at the north and south portals. Based on STP’s schedule, WSDOT estimates the 
tunnel would be open to traffic in early 2019. The state cannot verify STP’s schedule. 

The 2017 Legislative Session provided the program with an additional $77 million.  Of 
this amount, $18 million will be covered by local funding. WSDOT requested an 
additional $54 million in funding for the 2018 supplemental budget. The agency will 
continue to assess risks and adjust future budget requests accordingly. 

For more updates on the Alaskan Way Viaduct Replacement project, please see the 
Alaskan Way Viaduct website at http://www.wsdot.wa.gov/projects/viaduct/     

http://www.wsdot.wa.gov/projects/viaduct/
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No Changes from Prior Month      

I-5/NB S Spokane St Vic - Concrete Pavement Replacement (King) 100516G 
 

Status: No Change  

Previously reported: The cost estimate has increased and the schedule has been 
delayed. This project, estimated at $8.6 million, is in the design phase. This concrete 
pavement replacement project has been combined with the “I-5/NB Martin Luther King 
Jr Way to NE Ravenna Br - Pavement Repair & More” project into a single design-build 
contract, to potentially reduce the overall cost of the project and associated traffic 
impacts. The construction delivery for this project has been delayed by one year from 
2017 to 2018 to align with the delivery schedule of the second project. This project is 
now scheduled to be advertised in fall 2016 and operationally complete in fall 2018. 

Update to the August 2015 report: The current cost estimate has increased by $2.4 
million, from $8.6 million to $11 million. All Proposers exceeded the project budget 
amount and indicated that the project risk was the most significant reason for the 
increase.  

Some of the project risks identified are:  

• Lack of access to and from the work site would delay construction trucks from 
reaching the work site on time.  

• Weekend closure restrictions and no available weekends to work during the 
summer. 

• Too many projects in the area competing for the same labor pool. 
• Construction at night or on weekends, requiring overtime and premium pay for 

trucks and labor.  
• A safety risk for weekend construction, which will take place next to live traffic.  

As a result, WSDOT is currently in negotiation with the Proposers to reach a best and 
final offer. 

 

I-5/NB Spokane St to Lake WA Ship Canal Bridge - Special Bridge Repair (King) 
100522C 
 Status: No Change 

Previously reported: The cost estimate has further increased and there is a potential 
schedule risk. WSDOT updated the project cost estimate to reflect additional reinforced 
concrete panel replacement work and bridge approach slabs, a contract incentive to 
reduce the number of weekend closures, and updated unit bid prices on several bid 
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items, based on recent projects’ costs. In addition, 37 expansion joints on 10 bridges on 
I-5 were identified and added to the “I-5/NB Spokane St to Lake WA Ship Canal Bridge - 
Special Bridge Repair” (100522C) project. The additions increased the construction 
duration of the design-build contract from one season to two. The increased work will 
delay operational completion by one year, from fall 2018 to fall 2019. 

Update to the February 2017 report: The current cost estimate has further increased by 
$1.3 million, from $5 million to $6.3 million. All Proposers exceeded the project budget 
amount and indicated that the project risk was the most significant reason for the 
increase. 

Some of the project risks identified are:  

• Lack of access to and from the work site, which would delay construction trucks 
from reaching the work site on time.  

• Weekend closure restrictions and no available weekends to work during the 
summer. 

• Too many projects in the area competing for the same labor pool. 
• Construction at night or on weekends, requiring overtime and premium pay for 

trucks and labor.  
• A safety risk for weekend construction, which will take place next to live traffic.  

In addition, a potential schedule risk was identified: the construction duration could be 
delayed to a third season, further delaying the operationally complete date by one year, 
from fall 2019 to fall 2020. 

As a result, WSDOT is currently in negotiation with the Proposers to reach a best and 
final offer that is agreeable. 

 

I-5/Northbound Boeing Access Rd to NE Ravenna Bridge - Pavement Repair (King) 
100515B 

Status: No Change 

Previously reported: The cost estimate has further increased and there is a potential 
schedule risk. WSDOT updated the project cost estimate to reflect additional reinforced 
concrete panel replacement work and bridge approach slabs, a contract incentive to 
reduce the number of weekend closures, and updated unit bid prices on several bid 
items, based on recent projects’ costs. In addition, 37 expansion joints on 10 bridges on 
I-5 were identified and added to the “I-5/NB Spokane St to Lake WA Ship Canal Bridge - 
Special Bridge Repair” (100522C) project. The additions increased the construction 
duration of the design-build contract from one season to two, delaying the operationally 
complete date by one year, from fall 2018 to fall 2019. 
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Update to the February 2017 report: The current cost estimate has further increased by 
$4 million, from $16.9 million to $20.9 million. All Proposers exceeded the project 
budget amount and indicated that the project risk was the most significant reason for the 
increase.  

Some of the project risks identified are:  

• Lack of access to and from the work site, which would delay construction trucks 
from reaching the work site on time.  

• Weekend closure restrictions and no available weekends to work during the 
summer. 

• Too many projects in the area competing for the same labor pool. 
• Construction at night or on weekends, requiring overtime and premium pay for 

trucks and labor.  
• A safety risk for weekend construction, which will take place next to live traffic.  

 
In addition, a potential schedule risk was identified: the construction duration could be 
delayed to a third season, further delaying the operationally complete date by one year, 
from fall 2019 to fall 2020. 

As a result, WSDOT is currently in negotiation with the Proposers to reach a best and 
final offer that is agreeable. 

 

I-5/NB I-90 Vic to James St Vic - Concrete Pavement Replacement (King) 100519B 

Status: No Change 

Previously reported: The cost estimate has further increased and there is a potential 
schedule risk. WSDOT updated the project cost estimate to reflect additional reinforced 
concrete panel replacement work and bridge approach slabs, a contract incentive to 
reduce the number of weekend closures, and updated unit bid prices on several bid 
items, based on recent projects’ costs. In addition, 37 expansion joints on 10 bridges on 
I-5 were identified and added to the “I-5/NB Spokane St to Lake WA Ship Canal Bridge - 
Special Bridge Repair” (100522C) project. The additions increased the construction 
duration of the design build contract from one season to two, delaying the operationally 
complete date by one year from fall 2018 to fall 2019. 

Update to the February 2017 report: The current cost estimate has increased by $2.9 
million, from $8.6 million to $11.5 million. All Proposers exceeded the project budget 
amount and indicated that the project risk was the most significant reason for the 
increase.  
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Here are some of the project risks identified:  

• Lack of access to and from the work site, which would delay construction trucks 
from reaching the work site on time.  

• Weekend closure restrictions and no available weekends to work during the 
summer. 

• Too many projects in the area competing for the same labor pool. 
• Construction at night or on weekends, requiring overtime and premium pay for 

trucks and labor.  
• A safety risk for weekend construction, which will take place next to live traffic.  

In addition, a potential schedule risk was identified: the construction duration could be 
delayed to a third season, further delaying the operationally complete date by one-year 
from fall 2019 to fall 2020. 

As a result, WSDOT is currently in negotiation with the Proposers to reach a best and 
final offer that is agreeable. 

 

SR 150/No-See-Um Road - Intersection Improvements and realignment  (Chelan) 
215000K  (CW Revenue Package)   

Status: No Change 

Previously reported: The current cost estimate increased by $1.2 million, to $7.7 million. 
Initially, the project was increased by $878,000 to install water and sewer infrastructure 
and miscellaneous items associated with the pedestrian facilities on a roundabout for 
the City of Chelan. The project also increased by an additional $280,000 due to high 
bids. The additional funding was provided by the City of Chelan. 

Update to March 2017 report: Currently, there are two budget risks (right of way and 
construction) that are being managed by WSDOT on this project. This project has one 
outstanding right of way acquisition that is currently in condemnation with the Attorney 
General’s Office. In addition, there are contractor claims that are in negotiations. 

 

SR 6/Two Tributaries to Chehalis River – Fish Passage (Lewis)  400621J   

Status: No Change 

Two existing culvert drainage structures on SR 6 just west of the town of Adna have 
been identified as fish passage barriers. The project will make the existing structures 
fish passable.  

The total estimated cost is $5.5 million, which is at risk. Three alternative strategies are 
being considered (box culverts, an alternative alignment, or conventional bridges). 
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Preliminary estimated total costs for each alternative indicate that they will likely exceed 
the original total cost estimate.  

WSDOT is monitoring this risk. 
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